


Agenda

ÅOpening comments on FY2020 Performance Management efforts

ÅCOVID-19 Response and Recovery overview

ÅKey Metric Dashboard review

ÅQuantitative Analysis of Qualitative Performance review

ÅAccomplishments by Priority and Objective

ÅAccomplishments by Value

ÅReview of Next Steps
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Values, Vision, Mission
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Opening Comments

ÅReport covers FY 2020 (July 1, 2019 through 
June 30, 2020) ςour first year under our 
Strategic Plan

ÅInformation included from three key 
sources:
ÅKey Metrics Dashboard (21 metrics)

ÅEnvisio (circle charts calculating quantitative 
analysis of qualitative accomplishments)
ÅNoteΥ 9ƴǾƛǎƛƻ ǿŀǎ Ƨǳǎǘ ƛƳǇƭŜƳŜƴǘŜŘ ǊŜŎŜƴǘƭȅ ŀƴŘ ǿŜΩǊŜ 

still learning how to best leverage the tool

ÅStaff identified accomplishments
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Opening Comments

ÅAccomplishments are organized 
by:
ÅCOVID-19 Recovery and Response 

ÅPriority and Objective, including:
ÅKey metrics 

ÅEnvisio charts

ÅValues
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